
KIMBERLY BULLDOG FOOTBALL 
 PROGRAM GUIDELINES
Player Responsibility:
You are part of the Kimberly Bulldog Football Program. You will be representing yourself, your family, your team, and your community. You must conduct yourself in an appropriate manner.  As a player, you must display sportsmanship and respect toward your coaches, teammates and officials. You will be expected to encourage your
team mates to contribute to the success of your team.
Parent Responsibility:
You should model by example the respect and sportsmanship expected of your player. Encourage your player to learn the great game of football and learn what it means to be a teammate. Any questions or concerns regarding your player should be directed to the head coach.
Playing Time:
All players will play in every game, provided they meet the practice criteria. Amount of playing time will be determined by a number of factors, most notably, the number of players on each team, and the number of positions known by the player both on offense and defense. Coaches will design practices to prepare a player to participate in each game. Players should be mentally prepared to compete. 
Practice Criteria:
Dedication and commitment to the team and sport.  A player must have at least 3 days practice without pads and 3 days of practice with pads before being eligible to play in a game.  A player must participate in a minimum of 3 out of 4 practices prior to a game to be eligible to play.  Any missed practices must be excused.

Equipment:                         Players will be provided equipment.  The player is responsible for their equipment during the season; they should treat it with respect.  Address all equipment needs with coaches.  The player is subject to replacement costs of the equipment if he fails to return it at the end of the season.
Missing Practice:
There are many reasons for missing practice, but there are no excuses for not calling. The Head Coach will handle any unexcused absences.
Late Registration:
The following schedule will be used to determine the number of games a player must miss if he registers late:


Register on or before August 10th:
no games missed


Register on or before August 17th: 
must miss 1st game


Register on or before August 24th:
must miss 1st and 2nd games


Register on or before August 31st:
must miss 1st, 2nd and 3rd games

NO REGISTRATIONS TAKEN AFTER AUGUST 31st
Busing to Away Games:    We will again be busing players to away games. All players                               are required to take the bus to and from the game. Each team member will board the bus approximately 10 minutes after the conclusion of their game. Parents should understand that the bus ride is part of the overall team and football experience. It provides for pre-game preparation and post-game celebration as a team. If a parent has a valid reason to request that their player not ride the bus on a particular game day the parent should fill out the Parental Permission for Busing request form and give it to the coach prior to game day.  Extra forms can be obtained off the PGA website: www.pgabulldogs.com.  Your support of this guideline is greatly appreciated.
Raffle Tickets
We are selling raffle tickets as a fundraiser.  Each player is asked to sell (3) $20 raffle tickets.  We ask that the parents pick up and pay for the raffle tickets when they register their player.  The player then sells the raffle tickets ($20/ticket) and keeps the money.  This eliminates the player bringing money to practice and carrying the raffle tickets home after a practice.  Thank you for your cooperation.  Please make checks payable to:
Papermaker Gridiron Association (P.G.A.)

Community Service Fundraiser

Again this year the PGA will be doing a community service based fundraiser.  The players will be assigned to do 3 hours of community service.  You will be notified ahead of time what day and time your player will be working. 
Each year this fundraiser provides thousands of dollars of financial support for this program. Going forward the PGA is striving to improve communication and the number of participants.
How the fundraiser works:

Each player is asked to fill out the sponsor sheet, provided by the PGA, with the name and address of ten different people.  The PGA will then send a sponsor letter out with a self-addressed, stamped envelope to each potential sponsor so they can easily return their donation or sponsorship.  Each player is scheduled for a community service project.  After the community service project is completed and the donation or sponsorship is received, a thank you letter will be sent back to the sponsor.

As you may know the PGA is run 100% on the volunteer efforts of those involved in the program.  All money raised by the PGA goes directly back into the program.  This is not only a great fundraiser for the PGA but a great lesson for the kids on community service and giving back to your community.

Parent Volunteers

Just as your player is joining and making a commitment to their team, we are asking you, the parents, to join and support the Bulldog program. You can best show your support by making a commitment to volunteer a small amount of your time to one of the positions below:

     Practice days
1.  Team communications (2 or 3 parents)
Duties include:  Assist coaching staff by calling players or parents when    
                          the normal practice schedule is interrupted.
     Game days
1.  Announcer

2.  Clock/Scorekeeper

3.  Chain Gang (3 per home game)

4.  Front gate (1-2 per home game)

5.  Concession workers (5 per home game)

6.  Team Dad (or) Mom

Duties include: Helping coaches set up and take-down equipment. 
                         Assist coaches with sideline management. 
Often additional coaches are needed at one or more grade levels.  If you are interested in becoming a Bulldog Football coach contact the program director or a head coach.  Coaching is a very rewarding and demanding experience.  Carefully review the coaching guidelines included in this handout. 

The PGA would like to say “THANK YOU” in advance for your support. Without the involvement of committed parents no one could enjoy the successful youth football program that we have today. 

Kimberly Bulldog Program Coaching Guidelines

Coaches Responsibility: First and foremost respect the dignity of every player.  It is imperative that coaches stress sportsmanship; your player’s preparation, desire and efforts are more important than the outcome of the event.

A coach should model by word and actions: Respect, Trustworthiness, Dedication, Dependability, and Enthusiasm.  They should care deeply about the quality of the program and the well-being of their players. 
Respecting the chain of command: There can be only one head coach.  The head coach must agree with any changes in techniques of offense or defense before they are changed.  There is NO excuse for a coach not knowing the total offense and defense.  It is the responsibility of each coach to know what changes in techniques are being used or considered by the other members of the coaching staff.  

In the event that someone wishes to discuss some phase of the program they should be referred to the head coach and ultimately to the program director.

Second-guessing is out.  If a coach wants to second guess, he should do it during a coaches’ meeting.  Disputes between coaches should never occur in front of the football team.  A coach should be prompt for all coaches' meetings.  The main objective of an assistant coach is to blend all of his efforts to make the program and squad more successful.

Never inappropriately touch, curse or abuse a player: You are the reflection of all the PGA stands for.  There is no tolerance for physical or verbal abuse.  You should have high and realistic expectations for your players.  If you are hard on a player during practice or a game situation make sure you praise him before he leaves the practice or game field.  Our purpose is to teach our players to enjoy the camaraderie and competition that football provides.
Player dismissal: The head coach is the only coach who can dismiss a player.  If a player is dismissed the coach should not discuss the circumstances with the team other than to reemphasize team and program expectations.  When a coach dismisses a player he must communicate with the directors of the Papermaker Gridiron Association the reasons why the player was dismissed.

